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NCCO: Belize's Third National Communication Project
SP.Q1.2015a
Date: 5 January 2015

Stage Plan

3 Purpose

The purpose of this document is to identify and schedule the activities that should be
initiated and/or completed during the period of the project (1* January to 31 March, 2015).
It provides adequate information for the Project Manager (PM) and the Project Board (PB)/
Project Execution Group (PEG) to manage and direct the stage.

1. Complete the following activities/consultancies:
o GHGI Coordinator
o GHGI Data Collection and Programmes Containing Measures to Mitigate
Climate Change I|dentified
National Climate Change Policy, Strategy and Action Plan
National Circumstance of the National Communication
Analysis of Biomass Data
Climate Change Communication Strategy
NCCO Website
Compilation and completion of the Third National Communication report

O O 00 OO0

2. Climate Change Education, Awareness, Outreach, Capacity Building/Training

o Printing of Climate Change awareness/information documents including:
= Copies of the final Vulnerability and Adaptation Report
= Copies of the final Climate Change Policy, Strategy and Action Plan
= Copies of the final Third National Communication Report

o Production of Climate Change awareness tools including
= Banners
= Displays
= Videos on strategic messages on Climate Change and its impact on Belize
= promotional items

o Product placement at sector specific events (La Ruta Maya, expositions, etc.)

Project activities are directly managed by a dedicated Project staff and execution of actions will
be carried out with the support of MFFSD extended staff complementing the PMU and/or UNDP
support. The NCCO Project Manager will serve as the initial point of project quality assurance.
Quality of work programme delivery will be monitored and reported on a monthly basis the
governing project bodies set in place such as the TNC PEG.

This is the initial stage plan; project baseline is as suggested in the approved document.
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Date: 5 January 2015

5 Quality Plan

a) GHGI Coordinator

TNC OUTCOME 2: Completed National GHGI Assessments

Activity 1: Database and Management System for
Archiving Data (including the back-up of data

collected)

Start Date: February 2013
End Date: March 2015

To support effective implementation of approved project interventions

Quality Criteria

how/with what indicators the quality of
the activity result will be measured?

Quality Method

Means of verification. What method
will be used to determine if quality
criteria has been met?

Date of Assessment

When will the
assessment of quality be
performed?

- Quality of delivery - Data in organized usable | March 2015
form
- - Database and training for up | March 2015

keeping handed over to the
NCCO

Activity 2: Final Summary Report to be used as the

Biennial Update Report

Start Date: February 2015
End Date: March 2015

To support effective implementation of approved project interventions

Quality Criteria

how/with what indicators the quality of
the activity result will be measured?

Quality Method

Means of verification. What method
will be used to determine if quality
criteria has been met?

Date of Assessment

When will the
assessment of quality be
performed?

- Quality of delivery - Report accepted and | March 2015
approved by the PEG
- - Reports following validation | March 2015

meeting held with

stakeholders

Activity
National Communication

3: Final GHGI Report Chapter for the

Start Date: February 2015
End Date: March 2015

To support effective implementation of approved project interventions

Quality Criteria

how/with what indicators the quality of
the activity result will be measured?

Quality Method

Means of verification. What method
will be used to determine if quality
criteria has been met?

Date of Assessment

When will the
assessment of quality be
performed?

- Quality of delivery - Assessment of data based | March 2015
on IPCC guidelines
- - Report accepted and | March 2015

approved by the PEG
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SP.Q1.2015a
Date: 5 January 2015
the activity result will be measured? criteria has been met? performed?
- Quality of deliverable - Report accepted and March 2015

approved by the PEG

¢) National Climate Change Policy, Strategy and Action Plan

TNC OUTCOME 3: Programmes containing measures to facilitate adequate adaptation to climate
change (integrated vulnerability and adaptation assessments; National Adaptation strategy)

Activity 1: Develop the CC Policy and
Strategy

Start Date: March 2014
End Date: Quarter 1 2015

To support effective implementation of
approved project interventions

Quality Criteria

how/with what indicators the quality of
the activity result will be measured?

Quality Method

Means of verification. What method
will be used to determine if quality
criteria has been met?

Date of Assessment

When will the
assessment of quality be
performed?

- Quality of deliverable - Document accepted and

approved by the PEG February 2015
- Document accepted and

approved by the BNCCC March 2015
E - Document endorsed by

Cabinet March 2015

d) National Circumstances of the National Communication

TNC OUTCOME 1: Updating of the Natibhal Ciréumstances

Activity 1: National Circumstances
completed

Start Date: March 2015
End Date: March 2015

To support effective implementation of
approved project interventions

Quality Criteria

how/with what indicators the quality of
the activity result will be measured?

Quality Method

Means of verification. What method
will be used to determine if quality
criteria has been met?

Date of Assessment

When will the
assessment of quality be
performed?

- Quality of deliverable

Chapter accepted
approved by PEG

and

March 2015

, ~e) Analysis of Biomass Data
TNC OUTCOME 2: Completed National GHGI Assessments

Activity 1: Biomass data from forest
type collected and processed

Start Date: February 2015

End Date: March 2015

To support effective implementation of
approved project interventions

Quality Criteria
how/with what indicators the quality of

Quality Method

Means of verification. What method

Date of Assessment

When will the
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building programme being supported '

Activity 1: Finalization of the NCCO | Start Date: February 2015
Website End Date: March 2015

To support effective implementation of -
approved project interventions

Quality Criteria Quality Method
how/with what indicators the quality of | Means of verification. What method
the activity result will be measured? will be used to determine if quality

criteria has been met?

Date of Assessment

When will the
assessment of quality be
performed?

- Quality of deliverable - Acceptance and approval

from PEG and BNCCC

March 2015

Climate Change Education, Awareness, Outreach and Capacity Building Training

TNC OUTCOME 5: Public Education and awareness information dissemination and capacity

building programme being supported

Activity 1: Printing of climate change | Start Date: March 2015
awareness/information documents End Date: March 2015

To support effective implementation of -
approved project interventions

Quality Criteria Quality Method Date of Assessment
how/with what indicators the quality of | Means of verification. What method When will the
the activity result will be measured? will be used to determine if quality assessment of quality be
criteria has been met? performed?
- Quality of deliverable - Selection of vendor based on
quotations submitted March 2015
- - Printing of CcC
awareness/information March 2015
documents

- - Dissemination of the CC
awareness/information
documents

Following receipt from
the printers

Activity 2: Copies of final Third | Start Date: March 2015
National Communication Report End Date: March 2015

To support effective implementation of -
approved project interventions

Quality Criteria Quality Method Date of Assessment
how/with what indicators the quality of | Means of verification. What method When will the
the activity result will be measured? will be used to determine if quality assessment of quality be
criteria has been met? performed?
- Quality of deliverable - Selection of vendor based on
quotations submitted March 2015
. - Printing of report March 2015
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6. Time remaining for the delivery of remaining activities is limited.

7 External Dependencies/ Linkages

1. Buy-in from key Ministries is essential for the realization of project outputs.

2. All reports need to be accepted and approved by the PEG and to an extent some
needs to be accepted and approved by the BNCCC. This may require additional
dedication and prioritization of the work being presented/circulated by the NCCO
by members. Adequate time determined by the PMU which is dictated by the time
remaining for project closure may not seem sufficient to members.

8 Tolerances

Project Manager is allowed 20% deviation from approved stage plan budget. 75% budget
delivery is considered acceptable. Deviations in project timeline must not exceed 1
month.

9 Monitoring and Control

Monitoring and Evaluation of this stage plan will be accomplished by:

e Monthly meetings between/among project staff to track progress against approved
stage plan.

e As per normal, expenditure will be controlled primarily through UNDP’s Request
for Direct Payment mechanism for payment and close monitoring of the stage
budget by the Project Manager.

e Preparation of Quarterly End Stage Report and Submission to TNC: PEG and
UNDP

Control of stage boundaries will be accomplished by:
e PEG Meeting to approve the plan.
e Production of risk logs, lessons learned log, & end of stage report.

10 Reporting
Plan will be reported upon at the end of this stage period.

EU-GCCA Project Closed November 12, 2014.
Outstanding/Ongoing activities under the EU GCCA Project:
» Mainstreaming CC into Sector Plans: Tourism, Coastal Zone and Fisheries
» Capacity Building Programme for the Development of a Low Carbon Development
Roadmap
CCORAL Training For Decision Makers within the Public Sector
Climate Change Negotiations Training

Y VY
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= Videos on strategic messages on Climate Change and its impact on Belize

= promotional items
d) Product placement at sector specific events (La Ruta Maya, expositions,

etc.)
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